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Strategic Thinking

Formation of a
Vision - Analysis of
data

Setting of
Objectives

Crafting a Strategy
to achieve
objectives and
vision

Implementation
and Execution

Monitoring

Who? The Bishop
decides which
diocesan consulative
body / bodies and/or
professional(s) with
which to confer; and
the degree of
consultation.

A governance issue
in Canon and Civil
law as to the remit
and competency of
each diocesan body.

W hy and what?
Forces for change
must outweigh the
forces against.
Forces for change
cited: Fewer
projected priests;
need to restructure
the diocese - curia
as well as parish
boundaries; need to
train the laity for
greater participation
in the life of the
Church; demographic
changes;
maintenance of
buildings and the
most effective and
efficient use of all
resources.

Do priests and
people see parish
finances as a
diocesan resource?

Whose vision?
Diocesan versus
Parochial.
Participation is
encouraged. All
agree that a vision
should be theological
and evangelical.

Who? Which body
reduces the data
from the last stage
and sets the
objectives? Bishop
with V.G.s, an
advisory group or a
commission reducing
the feedback from
parishes?

Who? The Bishop
with an advisory
body e.g., the
Council of Priests,
the trustees or a
diocesan Pastoral
Team?

Canonical issues?

Sense of Purpose;
what it means to be
a Catholic Christian;
most effective and
efficient use of all
resources.

Data Gathering:
Parish and Deanery
meetings; study of
other dioceses;
geography and
demographics;
Canon Law
implications. Call for
reliable information
and better knowledge
of the local particular
situations by
decision makers.
SWOT analysis
carried out by some
dioceses.

What? Typically:
Increasing everyone's
call to Mission and
Communion under
the heading of key
issues from liturgy
(the centrality of the
Sunday Eucharist)
and spirituality to the
more effective
harnessing of
people's talents and
greater service in the
community.

Are the objectives
and strategy clear?
Are they realistic?
How will the strategy
affect the workload of
the fewer priests?
Should priests be
brought in from
abroad to maintain
the status quo if this
is seemingly against
the wishes of the
priests?

How? Depends on
the "who?". Question
of the optimal size of
a strategic forum and
how often it should
meet. Ownership of
the plan vs
timeliness debate as
to how many are
involved at this
stage.

Essence:
Communion and
Mission.

What? Includes
restructuring of the
diocesan curia;
redrawing parish
boundaries; team
ministries; liturgical
programmes;
leadership training;
defining what it
means to be a
Pastoral Area.

WwWho?
Implementation
Group; Steering
Group; Co-ordinating
Pastors / Pastoral
Area Leaders; Issue
of communication
between these
groups and the
diocesan curia.

How? Leadership
courses for leaders
of pastoral areas;
support from
diocesan
commissions and
agencies.

Issues: Acceptance
the plan;
willingness of the
clergy to work
collaboratively in
team ministries;
timing; cooperation
and preparedness of
priests and people;
commitment to see
through unpopular
decisions; priests
torn between
diocesan and
parochial vision and
needs of the people;
culture, expectations
and horizons of the
people

If timings are put to
phases of
implementation, are
they realistic?

The importance of
publicly celebrating
achievement either in
a liturgical context
and/or diocesan
assembly.

Who? A Steering
Group, Diocesan
Pastoral Council or
Deans?

Importance of
sharing good
practice and honesty
of sharing that which
is not working.




