The Diocesan Strategic Planning Process

Strategic Thinking

In which forum or fora does this take place in the diocese?   


What is the relationship between the Bishop’s consultative bodies? Is there good dialogue between diocesan commissions?
Data Analysis – An appraisal of the Church’s environment and the state of the local Church itself

How much data is being gathered about the Church’s local environment? How many people are involved? Is the data reliable? 

Has a SWOT analysis ever been carried out or other “technical tools” used to analyse the state of the Church?

Formation of a Vision


Does your diocese have a vision? What was the process by which it was formulated? How well is the vision known?


To what extent do you feel that people are parochial as opposed to diocesan in their outlook? Is this necessarily an issue?

Setting of Objectives


Does your diocese have objectives? How are they set? How well are they known?

Are they…


Specific


Measurable


Achievable


Relevant


Timely
Crafting a Strategy to Achieve Objectives


Does your diocese have a strategy to meet these objectives? 
Is the Church ready for the strategy? Is the Church’s culture, staff (priests, religious, influential laity in positions of authority, teachers, catechists), structure, systems etc. all aligned?
Implementing and Execution of the Strategy


If the strategy involves restructuring or changing the culture of the organisation (read perhaps, ecclesiological understanding of being Church), what systems are in place to manage the change?

What are the relevant issues related to this stage of the process?


Is achievement publically celebrated liturgically or otherwise?

Monitoring the Process


Which diocesan body / bodies have this task?  Are there formal reporting systems in place?
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