SUMMARY OF KIT PROGRAMME

KIT is a lay ministry that involves the whole parish.  It has 2 aims:

· To contact, welcome and keep in touch with all local Catholics, especially those who do not go to church
· To offer all Catholics, including non church-going Catholics, an opportunity to explore today’s Church.  

In order to fulfil these aims, 3 steps need to be taken. You will find full details and guidelines for each of these steps in the KIT handbook, available from Portsmouth diocese [see below].  

· Step 1 – find and form a KIT team – pp 10 – 11

* Find a team [from 6 to 14 members] through prayer, personal contact and parish records.  Choose parishioners who are non judgemental, good listeners, who have time.  Include those who are new to the parish, active retired, friends of non church-going Catholics or those who have been away and have now returned to the Sacraments; include representatives from parish’s ethnic and cultural groups.

* Team formation lasts several weeks and includes exploring the Sunday readings, the KIT ministry, the gifts and skills of team members and different ways of making contact with non church going Catholics.

· Step 2 – involve the parish in reaching out to all parishioners through the 3 Ps:        

* Prayer (p9): invite housebound, prayer groups, religious communities to pray; bidding prayers at Sunday Masses

*  Publicity (p12): through talks at Sunday Mass, KIT handbills [see page 33] to all parishioners, to parish council, catechists etc. and leave plenty in church, especially at Christmas, Easter and for baptisms, 1st Holy Communions, Confirmations, weddings and funerals.  Advertise in church porch, school playgrounds, social centres, local shops, libraries, local press, parish website.

*Personal Contact including home visits (pp13-15).  Go in 2’s; write a letter beforehand; prepare parish news and contact details etc to take with you  

· Step 3 – Set up small group meetings for exploring Catholics (pp16-19).

Each meeting consists of 6 parts:

· Welcome and refreshments

· Tuning in to one another

· Tuning in to God

· Sharing Faith Stories

· Exploring today’s Church 

· Planning the next meeting  

Further details from:

www.portsmouthdiocese.org.uk
Tel: 01329 835583 

s.keefe@btopenworld.com 
BRUSSELS WORKSHOP  -  November 3rd 2006
WELCOME AND OPENING PRAYER 

Good afternoon everybody, and welcome to this KIT workshop.  Have you all got a copy of the KIT prayer?  We will say it together, but let us first come to silence for a moment and think of someone we know and love, perhaps a good friend, perhaps a member of our family or neighbourhood, someone who has stopped coming to Mass for whatever reason.  We want to create a welcome, a sanctuary for that person, a place where they can find peace, security, justice and love.  We need sanctuary too; we all have doubts, hurts, difficulties, perhaps no go areas in our faith lives.  So we pray this prayer for ourselves as well as for the person or people we have brought to mind. Shall we say it together?

Lord, 

I offer you my seeking; show me the way.

I offer you my doubts; lead me to trust in you.

I offer you my hurts; heal me.

I offer you my fears; give me hope.

I offer you my loneliness; welcome me.

I offer you my mind; grant me understanding.

I offer you my heart; warm it with love.

I offer you my journey; lead me home
where I can live in your justice, peace and love.

Amen.

Short pause; then put on voices.  Follow Leicester w/shop from page 3.
VOICES 
1. I stopped going to Mass as a teenager because it was SO boring.  I felt there was nothing there for me.  That was 20 years ago, and no-one has ever invited me back.  
2. When my husband (wife) and I moved to our new parish no one welcomed us or even spoke to us.  We went to a parish social evening but sat at a table by ourselves, while the ‘in-crowd’ had a great evening.  

3. My son is disabled.  I stopped taking him to church because when he was noisy he seemed to upset so many people.

4. I remarried after my wife (husband) left me for another man (woman).  I was told I was living in sin and didn’t feel welcome in the Church any more.

5.   I can’t get to church any more and I don’t like to bother the priest.  

6. I had an abortion when I was a teenager.  I don’t think the Church will ever welcome me back now, because I am guilty of such a big sin.

Presentation 

Two out of every 3 Catholics no longer come to church.  The voices you have heard give just a few of the reasons which turn people away.  It is in response to these voices that KIT – Keeping in Touch has been started in Portsmouth diocese.  Would you like to look at the summary which you should have been given as you came in.  Anyone not got one?  

KIT is a lay ministry that involves the whole parish.  It has 2 aims:

· To reach out to, welcome and keep in touch with all local Catholics, especially those who do not go to church
· To offer all Catholics, including non church-going Catholics, an opportunity to explore today’s Church.

In order to fulfil these aims, 3 steps need to be taken. You will find full details and guidelines for each of these steps in the KIT handbook, or order from the address below – hopefully you will soon be able to download it from the internet, so it may be worth your while to keep checking the website.  

· Step 1 – find and form a KIT team 

· Step 2 – involve the parish in reaching out to all parishioners through the 3 Ps – Prayer:  Publicity: Personal Contact including home visits   

· Step 3 – set up small groups for exploring Catholics (pp 16-19) 

What I would like to do this afternoon is to take you through each of these steps in turn, so that you will have an overall view of the whole programme.  I am afraid this will involve me talking for a while, because we have very limited time, but the last half of the work shop will be done by you!
Step 1 – find and form a KIT team
We have found that the best way to begin KIT in a parish is to find one or two enthusiastic parishioners to set the wheels in motion.  The support of the parish priest is crucial, both in helping to select and to commission the team, in presiding at the final meeting and hopefully in acting as a mentor and guide to the team, although he will be aware that his presence during the group meetings with non church-going Catholics may inhibit them from sharing freely.   
What we did, and what we suggest you do, is to start off by making a list!   With the help of your parish priest and parish secretary, make a list of up to 30 parishioners to invite to join the team.  Find them through: 

 
* prayer

*personal contact 
*parish records 
Look in particular for people who are non-judgmental, compassionate, welcoming, good listeners and who have time to attend regular meetings, and perhaps including:

people who have been away from the Church and have returned

               newcomers to the parish who may not be already involved  

active retired parishioners
people who are already in touch with non church-going Catholics  
representatives of the whole parish ethnic and cultural community 
Write a letter, signed by the parish priest, to those people you have listed and invite them to an information evening about KIT.  You could run them through a shortened version of the group meeting I have done with you, do that they know what they are letting themselves in for.  Collect the names of those prepared to be committed – a team of 12 - 14 would be ideal, but 6 are enough to start.  Choose a suitable time and place and begin team formation!
Let us assume you now have a team of 10 people.  They will need to spend some time growing together and preparing for this ministry, and this could take several weeks.  

Each meeting begins by spending 20-30 minutes looking at the following Sunday’s Gospel and listening to what it is saying to us through one another.  (A well tried way is to read the passage aloud, pause for personal reflection, read it again and then each share the thoughts of the group on its meaning and message).  In this way, the group draws together and begins to share and deepen faith.  A different person could lead this part of the meeting each week.

Spend the rest of the meetings preparing for the ministry.  The sort of issues you would be exploring could include:

· Why do people stop coming to Church?  (drifted, been hurt, scandalised, broken the rules, disagreed with Church teaching, never grown into a personal relationship with Christ?)

· Have we ever been through similar experiences?

· What attracts us to Church?  Why do we keep coming?

· What might non church-going Catholics miss?  What do we miss through their absence?

· This programme is a listening ministry.  How can we become better listeners?  Many people are afraid to join KIT because they think they don’t know enough about the faith – and they may not have the right answers.  In practice, however, we have found that most people are not so much looking for answers to theological questions.  What they do want is to share their stories, talk about their hurts, their hopes and fears and anger and guilt.  We need to be able to listen with all our hearts and affirm whoever is speaking – that is a vital part of their healing.  We need to be able to assure them that God is right there with them, whatever they have done or not done and at whatever stage they are on their journey.  Of course if we don’t know the answer to a question we can always find out for them later.

· What does it mean to be a minister?  Is ministry only for holy people?  What other lay ministries are there?

· What happens during the meetings for returning Catholics?  The team would probably like to run through one of these meetings again so that they feel confident with enquirers  

· What gifts and skills do we have in the team?  (Time, letter-writing, designing posters and flyers, computer skills, talking at Masses, keeping records, leading meetings, visiting, listening, writing prayers etc.)
· Finally: How do we make contact with non church-going Catholics?  
Arrange an Information Evening  (Page 11)  The team will spend several weeks exploring scripture and looking at these questions.  When the team feels ready, arrange a date and venue for an Information evening and publicise it as widely as possible in and beyond the parish. This is the moment when we begin to involve the whole parish in KIT. The more parishioners who are involved, the more effective the programme will be.  As our Bishop of Portsmouth, Bishop Crispian, says, “Lay people find themselves in the front line of the Church’s mission, and in places where clergy seldom venture”.; they are the ones who know non church-going Catholics.  Every parishioner will surely know at least one Catholic among their families, friends or neighbours, who does not go to church, or who feels they do not belong.  What you may not realise is that you could be that person’s only contact with the Church.  Invite them to bring their non church-going friends to the Information evening, or perhaps even to act as welcomers or companions (Page 16) to Catholics who are looking for a way back to the Church.  

We are now looking at Stage 2 in the KIT programme – involving the parish in reaching out to all our parishioners.  This is one of the biggest challenges faced by KIT.  How do we make contact with Catholics who don’t come to church?  Again, you will find a lot of suggestions in the KIT handbook.  Let me mention just a few:

Step 2 – Involving the parish in reaching out

· Talks at Sunday Masses inviting parishioners to play their part in KIT [pages 8-9].

· flyers [see page 33 Appendix E] After the talk at Mass give every parishioner a flyer to give to any non church-going Catholic whom they think may be interested, advertising the next KIT information evening and the meetings, and flood the church with them, especially for baptisms, First Communions, Confirmations, weddings, funerals,  Christmas and Easter, when non church-going Catholics are often present.
· Offer flyers to catechists running Sacramental programmes, to the S.V.P., the parish Welcome group, the PPC, CWL, RCIA etc. and leave plenty in the priest’s house. 
· Advertise  KIT in local schools and leave copies for parents’ meetings.   
· Posters – in Church porch, notice boards, school playground (where parents pick up their children), in the parish/social centre, in local shops, libraries. 

· websites. Put KIT onto the parish/pastoral area website

·  local press Articles in (with enquiries to parish secretary).  

· Be welcoming – especially to newcomers, visitors and unknown church-goers. 

· Parish records  Go through parish records with the help of your priest & parish secretary, and note any people unknown to you, or who you know does not go to church.  {parish sec in last parish …}  N. B.  Data Protection Act.  

· N.B. Personal invitations to the next KIT INFORMATION EVENING sent to Catholics who might be interested, making sure they have someone to go with.  
Any other ideas?
Home Visits.  [pages 13-15]  These ideas will attract some enquiring Catholics but experience has shown that they are not going to be enough to attract the majority.  Many non church-going Catholics feel that they would not be welcomed back and are reluctant to go to meetings with strangers. They need to be welcomed and to feel valued as part of the parish family.  This can only happen through personal contact.  

The most effective personal contact is through home visits.  Today priests no longer visit people in their homes on a regular basis and parishioners really miss them. This is the biggest challenge for KIT!    Most people are terrified of knocking on strange doors, but when they know what to say and are holding something to give to people, home visits can become one of the most rewarding and effective ministries ever.  I have done it for several years and I have found that the vast majority of people we visit are surprised and delighted that they are remembered and that they matter enough for us to come out to them.  

It pays to do some preparation beforehand.  In my last parish:  

· The KIT team went through parish records and made a list of:

Any Catholics unknown to us

Any Catholic whom we knew did not go to Mass 

For those of you who like statistics! We were quite a large parish, with over 900 Mass-goers, and we noted down nearly 400 names.  Stoke parish which also did home visits found 195.

· We divided the parish into manageable sections. Our parish divided neatly into 4 areas and we divided each area into 4 sections.  There would be about 30 households in each section, and we concentrated on just one section at a time.  
· We prepared materials to take with us – [at the end of this workshop you can come up to see them if you like] such as a calling card, parish newsletters, help lines, contact numbers, a blessing prayer for the home, copies of the flyer advertising the next KIT information evening, bookmarks or little picture cards to give to children, photo cards signed by the parish priest to say who we are 

· We composed a letter, signed by our parish priest, [see appendix D page 32] warning people of our visit and giving them plenty of time to decline a visit if they didn’t want one.  We never went ‘cold calling’.  

· All visitors now need CRB checks

· The group divided into 2’s, and each couple was allocated about 6 households to visit at a time. We always went in twos, partly for our own safety, for a first visit, although if someone wanted a further visit it might be easier for just one person to go if it seemed appropriate.  It is also important these days to let the team know when and where you will be visiting.  And you statistical experts will want to know that with 5 couples visiting we found we covered 1 section, 30 households, roughly each month.   In fact a couple could sometimes complete up to 4 visits in one evening, as it would often happen that the person visited would not need any information or help and would just receive the literature and perhaps have a chat on the doorstep.  We also found a good time to visit was between 6 & 8 p.m. when most were at home, although elderly people often preferred a visit during the day.  

· We practiced beforehand what we were going to say when the door opened. 

· First impressions are vital.  In spite of the letter many people will think we are checking up on them or trying to get them back to church.  It is very important that we know our reasons for visiting.   The reason we are calling on them is to welcome them as belonging to our parish family, to ask if they need any information or help, to offer them information about the parish, but above all we are there to listen, listen and listen!   We are there to meet people and respect people where they are, and not try to move them to the place we want them to be.
· People ask me about statistics – success rates.  In this ministry, you cannot measure success; I think we have to leave that to God.  But these figures might give you a snapshot of what we did.

ROOTS Group statistics

December 1999

· 392 letters have been sent

· 52 people have phoned or written to say they do not want a visit, although many of these have appreciated the contact

· 340 first visits have been made, though in effect this is many more as some people were not at home for the first visit and some wanted a further visit.

· In 21 homes there was no reply after several visits

· 20 people visited were not Catholic

· 33 people were not interested 

· 39 people were attending other churches

This leaves 227 people visited who have welcomed their visitors and wanted to talk, in however limited a way.  For many it was just to say they are pleased to be contacted and will keep the bookmark in case they ever need to make contact.  Others have talked at length, often reliving traumatic experiences.  Some have needed pastoral help and, when appropriate, have been passed on to Father John, the S.V.P., Alpha, RCIA or ROOTS, or put onto the sick communion list.

I wish I could spend more time on describing our experience of home visits.  Have you any questions before we move on?  

We now move on to stage 3 – setting up small group meetings for exploring Catholics.  This is where you will take over and do the work. 

Step 3 – Setting up small groups for exploring Catholics  

[Divide into groups?]

In order to do this, we will need to assume that we have already found and formed our team and that we have advertised KIT widely and involved the parish in reaching out to all parishioners.  As a result I want you to imagine that we have a group of about 8 - 10 people including 2 very nervous Catholics who don’t go to church, but who want to join the programme, a couple of parishioners who are acting as companions and welcomers, and 2-3 KIT team members who will steer the group through the meetings.  So we are ready to start.  I am going to take you through a typical KIT group meeting for exploring Catholics.  

We need to have a facilitator for each group to steer the group through the meeting.  And we need a story teller.

One or two preliminary points to mention: 

*   We always start the meeting off with refreshments and general chat, until everyone has arrived and is comfortable.  

*   Each meeting lasts about 1½ hours and is divided into 5 sections (from page 18 in the manual and you can see the main steps on your handout).  First we tune into one another.  Next we tune into God.  Thirdly we listen to a faith story told by one member of the group, fourthly we explore one aspect of the Church’s teaching or life, and fifthly we decide who is going to do what at the next meeting.  

*   It is important to involve as many of the group as possible in the meetings, but at the same time respecting the wishes of those who wish to remain silent.  Everyone should know that if they don’t want to respond at any time they can just say ‘Pass’.  

*   Also, members of this group should be warned never to repeat outside the meeting anything that is shared.  

O.K?  Let’s begin.

We begin by tuning in to one another – you are all going to do this – unless you say Pass!  We tune into one another by marking ourselves out of 10 for the sort of day or week we are having, and what sort of mood we are in: cheerful, happy, pressured, nervous, angry, depressed etc  Just a number for the moment.

We next give each person who wishes an invitation to say, in just one or 2 sentences, why they have given themselves that number.  This is a good way of getting to know other members of the group and becoming sensitive to how they are feeling.  3 volunteers

Having tuned into one another we now tune into God. Each week a different person in the group (beginning with team members) shares a favourite prayer, reading, picture, object or piece of music, sharing with the group why it is special to them or has brought them close to God.  They then listen to responses from the rest of the group, saying what it means to them.  This part of the meeting ends with a short prayer.  In order to save time today I thought we could take a quick look at the KIT prayer.  Would someone like to read it aloud for us?  Then we will pause to think about it, and then , in your groups, share your response to the prayer.  5 minutes

Shall we finish by saying the Glory Be together? 

At each meeting a different member of the group shares their faith story.  This is a very important part of the meeting.  It is the time when the group begins to face some of the issues and challenges of being a Catholic.  All of us have faced difficulties at times in our lives as Catholics, periods of doubt, feelings of guilt and unworthiness.  Many of us have been hurt, some of us deeply wounded, perhaps because of the way we have been treated; or perhaps we have been scandalised by the behaviour of other Catholics, even priests, nuns or bishops.  Some may be living in ways which are not in tune with Church teaching, especially relating to sex and marriage.  To some, the Church has just seemed to be rules and regulations or a moral code; they have never heard the invitation to build a personal relationship with God.

So at each meeting, one person is invited to spend up to 15 minutes sharing their faith story with the rest of the group, perhaps including a little about their parents, their childhood experiences of Church, who has and has not helped them on their journey, why they are here today.  No one has to do this and we share only as much of our story as we feel comfortable with.  The story telling is important because it is here that the group will begin to look at the issues, challenges and difficulties so many people face, as well as their blessings - and it is amazing how many others in the group will have had similar experiences.  For the rest of the group, the key factor here is in our listening – story telling is a very personal and emotional time and the story-teller needs to be appreciated, understood and made to feel comfortable.  Stillness, eye-contact, body language are all very important here.  At the end of the story, feedback from the rest of the group should never challenge or question but always appreciate and affirm the story teller.

Today, one person in each group will share a short version of their story, just for up to 5 minutes, because we are pushed for time.  The rest will listen and appreciate the teller.

Exploring our Faith  (30 minutes)
Each week the group explores one aspect of the Church’s teaching or life 
     including: 

· Why Catholics leave, and return to, the Church

· Today’s Church – Vatican II

· Reconciliation

· The Mass

· The Creed

· Justice and Peace

· Other issues which the group may wish to explore – prayer, ministry, other Sacraments etc
Videos, fact sheets [see worksheets pp.21-27] or talks can supply simple information for this part of the meeting.  After a short presentation group members can share their own experiences of the subjects they have just looked at.  Normally this part of the meeting would last at least 30, perhaps 40 minutes.  Today to save time I thought we could simply answer the question:  

How has your experience of the Sacrament of reconciliation changed over the years? 

The last part of the meeting is simply to arrange the next meeting - who will lead the prayer, who will tell their story, make the tea etc.  The meeting ends with the KIT prayer.  
Closing remarks: 

I have taken you through a typical KIT group meeting for exploring Catholics. We suggest you hold about 7 or 8 of these meetings, at the end of which, if the group feels ready, they will spend a longer time together, when there will be an opportunity to celebrate the Sacrament of Reconciliation (for anyone who wishes), a group House Mass and a party.  This meeting could take place in a local retreat centre or in the home or centre where the meetings were held.  [Tell Romsey story].
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